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Methodology   CIO’s 2016 
State of the CIO Survey was conducted 
among the CIO brand audience and 
was fielded online in the summer and 
fall of 2015. To be considered quali-
fied, respondents must have identi-
fied themselves as the head of IT for 
their company or a division within it. 
Respondents were offered a PDF of the 
survey results as an incentive for com-
pleting the survey. Results are based 
on 571 qualified responses. The margin 
of error on a sample size of 571 is  
+/- 4.1 percentage points. Percentages 
on single-selection questions may not 
add up to 100 because of rounding.

What the CEO Wants
The CEO’s top priorities for the CIO in the coming year:

     Complete a major enterprise project	 					                            40%    

     Reach goals for corporate revenue growth 	  	                                                   32%    

     Upgrade IT and data security	 			                                     29%    

     Simplify IT	  					                      23%    

     Lead a product innovation effort	  	                     22%      

     Plan for customer acquisition & retention        19%    

Just the Facts
From compensation trends to interacting with  
marketing to biggest IT challenges to security budgets, 
CIO.com looks at the State of the CIO by the numbers.
b y  c i o . c o m  s ta ff
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It pays to know your customers
Average salaries for CIOs who meet with external customers … 

$248K$248K

Frequently

Occasionally

Seldom/Never

$344K

$275K

It pays to follow the money
Average CIO salaries by industry.       

Government/ 
nonprofits
$195K

Manufacturing
$281K

Healthcare
$300K

Financial 
services

$348K

$295K 
Retail/Wholesale distribution

$311K 
High-tech/ 

telecom

$248K

$150K $200K $250K $300K $350K

Self appraisal
Percentage of CIOs who say their role is becoming  … 

   Increasingly more challenging                                                                                               88%
   More important to the business                                                                                   84%
   More involved with security initiatives                                                         80%
   More rewarding                                                                             64%
   A scapegoat for other departments          54%

Company size matters                                                                                                                           
Total average 2015 compensation for CIOs

$337K
Companies with 
more than 
1,000 employees

Companies with 
less than  
1,000 employees

$188K

M u lt i p l e  r e s p o n s e s  a l l o w e d
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Biggest changes
In which areas do you expect to have 

the most difficulty finding people with 
the appropriate skills?

2015 2016
Big data/BI and analytics 39% 38% 

Security/risk management 30% 31% 

Appdev/programming/
DevOps

27% 28% 

Mobile technologies 27% 19% 

Business-IT liaison 21% 22% 

Project management 19% 18% 

Cloud services 18% 20% 

Database administration 15% 14% 

Internet of Things 11% 16% 

Customer experience 10% 12% 

IT skills  
shortage easing?
Will your organization experience 

any IT skills shortages during  
the next 12 months?

2015  2016 

56% 49%

23% 32%
21% 19%

m Yes

m No

m Not sure

CIO role today
Which of the following activities best characterize your focus  
and how you spend your time today?

    Aligning IT initiatives with business goals				                                        51%
    Improving IT operations/systems performance	  	                                             49% 

    Security management	  				                                                  46%
    Implementing new systems and architecture	                                 41% 

    Leading change efforts	  		                                                           40%
M u lt i p l e  r e s p o n s e s  a l l o w e d

CIO role of the future
Which of the following activities would you like to spend  
more time on in the next 3 to 5 years? 

    Driving business innovation	 					                                         51%
    Identifying opportunities for competitive differentiation	                   41%
    Developing and refining business strategy	                                                           37%
    Leading change efforts	                                                                                                     35%
    Developing new go-to-market strategies and technologies       33%
M u lt i p l e  r e s p o n s e s  a l l o w e d

 60% 
Functional 

CIOs who  
said they feel 

blamed  
when other 

departments 
miss their 

goals.
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Beginning 
of a  
beautiful 
friendship?
How has the CIO-CMO 
relationship changed 
at your organization  
in the last 3 years?

19%   
30%   

43%   

4%  
Unsure, I’m new to 

the organization 

Much closer
Somewhat 
closer

About the same

3%    
Somewhat  
further apart

2%  
Much  
further  
apart

IT’s role in marketing spending
How are you involved in purchase decisions regarding the  
marketing technology stack?	

   Consulting with the marketing team to determine requirements          69%
   Meeting with/evaluating potential vendors                                                   67%
   Overseeing implementation                                                                             64%
   Approving the solution purchase                                                             62%
   Negotiating terms of service and SLAs                                          58%
   Making final vendor selection                                                        55%
M u lt i p l e  r e s p o n s e s  a l l o w e d

How do you view the relationship 
between IT and the lines of business?

Nonexistent Parallel Worlds Bridged Worlds Aligned at the Hip Innovation Partners

S o u r c e :  ID  C ’ s  C IO   a n d  L i n e  o f  B u s i n e s s  S e n t i m e n t  s u rv e ys ,  2 0 1 5

m  LOB Execs
m  IT Execs

53% of the 150 IT execs polled said their relationship with the lines of business is “tight.” 
Only 36% of the 300 LOB execs surveyed said they see it that way.

35%

25%

11%

24%

5%

37%

27%
26%

8%

2%

Stepping out
How frequently do you 
and/or your direct reports 
meet with external  
customers today?

19%   

29%   

9%   

43%   
Frequently  

(daily or weekly)

Seldom

Never

Occasionally  
(as the need arises)
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Security and IT strategy: 
the 3-year plan
The integration of security strategy and IT strategy 
will tighten dramatically over the next three years.

2016/today  2016- 2019 

37%

47%

16%

m  Tightly integrated

m  Somewhat integrated

m  Not integrated

74%

23% 2%

SECURITY INITIATIVES
In 2016, the biggest jump in investments in technology 
initiatives will come in security/risk management.

m  2015          m  2016

Cloud  
computing

Security/risk 
management

Big data/ 
business analytics

37%

21%

31%

27%29%30%

CEO priorities
The percentage of CEOs who view security as  
one of their top three priorities is on the rise. 

2014 2015 2016

40%	

35%	

30%	

25%	

20%	

15%	

10%	

5%	

0%	

Upgrade IT and data 
security to avoid 

cyberattack

18%

23%
29%

M u lt i p l e  r e s p o n s e s  a l l o w e d

IT security plans by industry 
Respondents who said increasing cybersecurity protec-
tions will be the most significant business initiative driving 
IT investments at their organizations in 2016.

Financial Services						             52%
Government			          25%
Healthcare				       31%
Manufacturing 			          33%
Retail  	            18%
High Tech/ Telecom				                41%

Retail 
CIOs

surveyed
still don’t

seem  
to get

security.

M u lt i p l e  r e s p o n s e s  a l l o w e d


